
Civic Centre, Castle Street,  
Merthyr Tydfil    CF47 8AN 

 

Main Tel: 01685 725000 www.merthyr.gov.uk 
 

 
 

FULL COUNCIL REPORT 
 

 

 

 
 
 
To:  Mayor, Ladies and Gentlemen 
 

Merthyr Tydfil County Borough Economic Vision 
2021 – 2035.  
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 In Summer 2020 Merthyr Tydfil CBC appointed The Urbanists (who led the creation 

of the Merthyr Tydfil Town Centre Placemaking Plan 2020 – 2035) and The Means 
to lead on the development of the ‘Economic Vision’. 

 
1.2 The purpose of this appointment was to develop a high-level vision for the County 

Borough that the Council’s Cabinet, Chief Executive and Corporate Management 
Team can use to shape the future of Merthyr Tydfil County Borough.  The 
commission was framed as a ‘Post Coronavirus Recovery Plan’ for the County 
Borough to reflect the times that we are living through.’ 

 
1.3 The key outcome of the commission will be a Council owned document that all of the 

Council’s Leadership team, both Members and Officers, are galvanised to deliver. 
Whilst the document will be owned and authored by Merthyr Tydfil CBC, it will be 
shared and co-authored by the Council’s partners and the Borough’s citizens and 
communities. 

 
1.4 An Economic Vision has been prepared for three main reasons.  To respond to the 

economic need, to align to and co-ordinate regional and local economic opportunities 
and to take a holistic approach to planning Merthyr Tydfil’s economic growth.   

 
1.5 This County Borough-wide Vision will be a top-level document from which all other 

plans, policies and strategies will be built and it will ensure that any current and 
future developments are aligned to the Vision for the County Borough. 
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1.6 Significant stakeholder engagement has been undertaken to inform the Vision 
document concluding with workshops in August 2021 to discuss the final draft.  
Engagement was held with private companies, community organisations, key 
partners and technical officers. 

 
1.7 The Economic Recovery Board will have responsibility for the monitoring of and 

implementation of the Action Plan developed.  Any reports on progress and 
achievements will be fed directly into this Board. 

 
1.8 The Economic Vision and the Core Ambitions will be delivered over a 15 year period.  

Over this time the Council will prepare and implement a series of action plans that 
will frame the work undertaken.  The Economic Vision cannot be delivered by the 
Council in isolation, but rather through partnership working alongside businesses, 
community organisation and partners.  

 

2.0 RECOMMENDATIONS that 
 
2.1 The content of the Merthyr Tydfil County Borough Economic Vision be approved. 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 In Summer 2020 Merthyr Tydfil CBC appointed The Urbanists (who led the creation 

of the Merthyr Tydfil Town Centre Placemaking Plan 2020 – 2035) and The Means 
to lead on the development of the ‘Economic Vision’.  

 
3.2 The purpose of this appointment was to develop a high-level vision for the County 

Borough that the Council’s Cabinet, Chief Executive and Corporate Management 
Team can use to shape the future of Merthyr Tydfil County Borough.  The 
commission was framed as a ‘Post Coronavirus Recovery Plan’ for the County 
Borough to reflect the times that we are living through.’ 

 
3.3  An important application of the Vision is to ensure that the communities of the 

County Borough, other public sector Partners (such as Welsh Government) but also 
potential investors, future business, future visitors and future residents can obtain a 
common understanding of the kind of place that the County Borough aims to be in 15 
years’ time.  The Vision document will attempt to understand the forces of change 
that can be expected following the recovery phase and the re-emergence from the 
current pandemic. One of the outcomes from this work will be to determine how 
Merthyr Tydfil can use its assets and opportunities to position itself positively and 
proactively during the recovery phase from pandemic and beyond. 

 
3.4  The key outcome of the commission will be a Council owned document that all of the 

Council’s Leadership team, both Members and Officers, are galvanised to deliver. 
Whilst the document will be owned and authored by Merthyr Tydfil CBC, it will be 
shared and co-authored by the Council’s partners and the County Borough’s citizens 
and communities. 

 
3.5  The Vision provides a bold and purposeful sense of direction that anyone who cares 

about the future of the County Borough can help to deliver.  It will also establish a 



framework for the Council to work differently and creatively in order to deliver core 
services within a challenging financial context.  Welsh Government will want to see 
some examples of how the Council are doing more with less, not just doing less. 

 
3.6  The County Borough-wide Vision will be a top-level document from which all other 

plans, policies and strategies will be built.  This will ensure that any current and 
future developments are aligned to the Vision for the County Borough.  

 
3.7 An Economic Vision has been prepared for three main reasons.  To respond to the 

economic need, to align to and co-ordinate regional and local economic opportunities 
and to take a holistic approach to planning Merthyr Tydfil’s economic growth.   

 

4.0 METHODOLOGY FOR CREATING THE VISION DOCUMENT  
 
4.1 In relation to creating this vision for the County Borough there were key elements of 

work that were identified are these were: 
 

 Framing Scope: to undertake a review of existing strategies and policies.  
 

 Policy and Strategy Review: understand how the Vision fits and whether other 
Council, Cardiff Capital Region and Welsh Government policies and strategies 
will need to shape the Vision for the Borough, a systematic review / family tree of 
each of the existing Council Policies and Strategies, with specific focus on their 
strategic direction, duration of application and when they are due to be reviewed 
and alignment to the Local Development Plan (LDP).  

 

 Clarification of the Starting Position: a robust and multi-faceted understanding 
of the factors that are shaping the economy, communities and environment of the 
Borough including areas such as educational attainment, business births / deaths 
etc. 

 

 Engaging with Stakeholders: wide engagement through a range a means to 
ensure the inclusion of all stakeholders in the preparation of the Vision document.  

 

 Prepare a Draft and Final Vision:  to include existing policy and strategy 
architecture of South East Wales and Merthyr Tydfil, a range of factual data that 
highlight the starting position of the Borough, emerging published material 
relating to the societal impact of coronavirus to help direct and shape the Vision 
for Merthyr Tydfil so that it can be established not only as short to medium 
corporate management tool as well as a longer term vision. (The final version is 
attached at appendix A) 

 

4.2 Significant stakeholder engagement has been undertaken to inform the Vision 
document concluding with workshops in August 2021 to discuss the final draft.  
Engagement was held with private companies, community organisations, key 
partners and technical officers.  

 
4.3  Feedback from stakeholder sessions included the following which will be fed into the 

final report and Action Plan:  
 



 Support to community organisations is critical 

 Focused resource to enable social enterprises to flourish  

 Listening to local people is key / taking on the journey 

 Ambitions should work collectively 

 Reference climate resilience and future generations 

 Define key growth targets / action plan priorities 

 Digital fluency key priority 

 Utilise Corporate Social Responsibility of large companies effectively  

 More emphasis required on small businesses 

 Physical connectivity key when it’s getting worse 

 Reference preparing for loss of EU funding 

 Alignment to other policy documents is key 

 Need full economic and labour market intelligence 

 Could Urban regeneration models be utilised 

 Project funding model does not enable forward planning 
 
4.4  The Economic Recovery Board will have responsibility for the monitoring of and 

implementation of the Action Plan developed.  Any reports on progress and 
achievements will be fed directly into this Board.  

 

5.0 VISION DOCUMENT  
 
5.1  The final report sets out the economic vision for the County Borough of Merthyr 

Tydfil for the next 15 years.  While Merthyr Tydfil may be the smallest County 
Borough in Wales, it has great potential.  The report identifies the ambition for the 
local economy, and how the Council will work with strategic partners, communities, 
residents and businesses to create an economy that is resilient to future changes 
and which provides the opportunity for all to flourish.  

 
5.2 The key elements of the Vision are outlined below: 
 

 Needs to respond to the socio-economic challenges and opportunities that are 
currently being faced; reflect the feedback of local businesses and community 
and social organisations; and meet the requirements of legislation and policy.   In 
preparing the Vision the current local economy and labour market has been 
reviewed, there has been an analysis of relevant policy and legislation and critical 
engagement with local businesses, community organisations and enterprises and 
partners who operate across the County Borough to understand views and 
ambitions.   

 Describes where Merthyr Tydfil wants to be in 15 years. The Vision will not be 
something that is achieved overnight, but it will set out the course of direction and 
highlight the work required with our businesses, community organisations and 
partners.   

 Create an environment that supports the growth of our businesses and attracts 
new businesses to invest; to equip all of our people with the skills and knowledge 
to have a job or start a business; to support our community organisations to 
thrive; and, to attract more visitors to our remarkable County Borough.’    

 To be effective it needs to be diverse and capture the changes needed to be 
made across the local economy and communities.   



 
5.3 The Economic Vision is founded upon Core Ambitions that target change in key 

areas.  The Ambitions respond directly to what has been observed, what the 
community and partners have confirmed, the economic constraints that are affecting 
the economy, the economic opportunities that can be optimised and the 
requirements of legislation and policy. 
 

5.4  In relation to the Vision there are Core Ambitions that will provide meaningful 
parameters that will allow the Council and its partners in business, community and 
across the public sector to collaborate and critically assess the progress made in 
achieving the vision and enable the identification of whether the Council needs to 
focus its collective attention on specific ambitions to ensure progress.  

 
5.5 The Core Ambitions for the local economy are:   
 

 Creating Economic Diversity: diversify the local economy and increase 
resilience to future challenges by assisting the creation of the right type of 
businesses supported by the right type of business infrastructure.  

 Establishing Destination Merthyr: prioritise the growth of the visitor economy 
by building on the unique outdoor adventure offer, outstanding natural landscape 
and world-renowned culture and heritage. 

 Education and Training: equip the community with the skills and knowledge 
needed to thrive in the economy of tomorrow and will provide businesses and 
prospective investors with the confidence that Merthyr Tydfil is the place to start 
and grow a business.   

 Modern Homes and Great Places: provide modern energy efficient homes that 
ensure all local people have a safe place to call home and create places for 
people that are green, attractive and have a character that is distinctive to 
Merthyr Tydfil. 

 Transforming Connectivity: strengthen the physical and digital infrastructure to 
increase attractiveness to investors, provide businesses with the platform to grow 
and ensure that all residents can better access employment and training 
opportunities. 

 Public and Community Services: be entrepreneurial and innovative in how 
public services are delivered and manage public assets to ensure that 
communities receive exemplary front-line services.   Also, to support community 
organisations to thrive and continue to strengthen the health and wellbeing of 
communities. 

 Natural Resources and Low Carbon Economy: protect and enhance the 
natural resources for the benefit of current and future generations and transition 
to a low carbon economy. 

 
5.6  The Economic Vision and the Core Ambitions will be delivered over a 15 year period.  

Over this time the Council will prepare and implement a series of action plans that 
will frame the work undertaken.  The Economic Vision cannot be delivered by the 
Council in isolation, but rather through partnership working alongside businesses, 
community organisation and partners.  

 



6.0 FINANCIAL IMPLICATIONS 
 
6.1 There are no financial implications for the local authority.  
 
 

7.0 INTEGRATED IMPACT ASSESSMENT 
 
 Positive 

Impacts 
Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being Objectives  
 4 of 4 0 of 4 0 of 4 

2. Sustainable Development Principles - How 

have you considered the five ways of 

working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics (including Welsh 

Language) 

 
2 of 10 

 

 
0 of 10 

 

 
8 of 10 

 

4. Socio-economic Disadvantage  
0 of 6 

 

 
0 of 6 

 

 
6 of 6 

 

5. Consultation and Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

1 of 1 1 of 1 
 

0 of 1 
 

6. Data and Evidence to inform the proposal Yes No 

 
 1 of 1 

 

 
0 of 1 

 

7. Biodiversity and the resilience of 

Ecosystems 
Maintained Enhanced Reduced 

Neutral/Not 
Applicable 

 
1 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

Summary 

The main positive 
impacts are: 

The main positive impacts are that the Economic Vision will support Well-
being Objectives and Sustainable Development Principles through targeting 
economic growth, skills and education and the development of the landscape.  
The project will have a positive effect on the economy, socially and on the 
County Borough.    
 

The main negative  



impacts are: No negative impacts have been identified. 
 

 
 
 
ALYN OWEN 
DEPUTY CHIEF EXECUTIVE  

COUNCILLOR GERAINT THOMAS 
PORTFOLIO MEMBER FOR 

REGENERATION, TRANSFORMATION 
AND COMMERCIALISATION   
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 
No  

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report. 
 


